Questions to Address for the Six Interprofessional Education Planning Process Steps
This document is intended to provide guidance for best practices in planning interprofessional education. Consider the following areas and questions during your planning process. Note that you are asked to address these questions as a part of our formal application process. 

1. Support the Mission Statement of Duke Medicine Interprofessional Education and Identify Target Audience

The Mission Statement is a written statement which includes the purpose, content areas, target audience, type of activities provided, and expected results of the program.

a. Question:  In what specific ways does this activity support the Mission Statement?

b. Question: Who will comprise the target audience?  The identification of the desired target audience provides an initial framework for educational planning and the context for the activity/series.

2. Analyze Practice Gaps

Professional practice gaps are the variations or differences in the practice patterns when compared to current evidence, standards of care or clinical guidelines that are designed to provide quality of care to patients.

a. Question: What specific professional practice gaps can be identified as the ones which will be addressed through the CIPE activity?

b. Question: Which health care professionals should participate in identifying the practice gaps? For CIPE activities, identifying practice gaps involve profession-specific and interprofessional shared, pooled gap analysis.

c. Question: Is it possible to obtain and utilize clinical performance data of individual team members and care teams to identify practice gaps? Clinical performance data of individual team members and care teams of are utilized identifying practice gaps.

3. Identify Barriers
Barriers to changing practice patterns may contribute to the practice gaps. Barriers include limited knowledge and skills, beliefs and attitudes of health professionals, role expectations, and organizational factors such as lack of equipment or transport.

a. Question: Which topic-specific, profession-specific, and interprofessional barriers to ideal practice pertain to and should be utilized to develop this activity/

b. Question: How can these identified barriers be included as part of the content along with information and practical strategies for overcoming the barriers?

4. Articulate Goals/Objectives

Articulating the educational goals and objectives involve identifying the competency areas to be addressed through the CIPE activity and incorporating into the CIPE activity the educational needs of knowledge, competence, or performance that underlie the professional practice gaps of the target audience.

a. Question: Are the learning objectives written so as to describe changes in individual and/or team-based practice performance?

b. Question: Are the learning objectives written so that the education outcomes can be measured?

c. Question: Are there learning objectives which pertain to profession-specific and interprofessional competency development as well as knowledge outcomes?

5. Design Educational Interventions

Educational formats chosen for activities must be appropriate for the setting, objectives and desired results of the activities. The educational activities are developed in the context of CIPE learning theories and CIPE teaching/learning methods/formats.

a. Question: Which CIPE learning theories, e.g. self-reflection, experiential, and identity theory, are being used to guide the teaching/learning for this activity?

b. Question: Which teaching/learning methods/formats, e.g. interactive and workplace, are being used to support learning “about, from, and with” other health professionals.

6. Evaluate Outcomes

Evaluating outcomes involves analyzing individual behavioral changes, improved team function, and improved team process and clinical outcomes achieved as a result of the activity.

a. Question: How are individual behavioral changes to be measured relative to the learning objectives?

b. Question: How are improvements in team function, team process, and clinical outcomes to be measured relative to the learning objectives?

